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 1 
Present Members: Robin Harvey, Melissa Bonvini Murphy, Jenny Garneau, Timothy Lepore.  2 

Absent: Helene Blair and Student Council Representative Sean Stojak  3 

 4 

The meeting was called to order at 6:03PM in the Nantucket High School Library. 5 

 6 

A motion to approve the agenda was made by Timothy Lepore. Robin Harvey seconded. The 7 

motion was approved by a vote of the Committee.  8 

 9 

Presentations and discussions of issues of interest to the Committee: 10 

Strategic Planning Draft – Michael Cozort  11 
Mr. Cozort explained that there are nine original focus areas for the Strategic Plan that have 12 

since been combined into seven. Under each focus area, he offered the following comments. 13 

1. Curriculum and Instruction: The emphasis must be on high, but achievable standards. As 14 

pointed out in the DESE accountability review, hiring a Director of Curriculum and 15 

Assessment is vital to  the implementation of a comprehensive and well articulated 16 

curriculum and assessment program.  Professional development must focus on the use of 17 

formative assessment data and providing better instruction for our English Language 18 

learners. 21
st
 Century skills such as critical thinking, collaboration, global and 19 

environmental awareness and financial literacy must also be emphasized. 20 

2. School Culture: The emphasis must be on providing a safe and secure environment that 21 

fosters respect for all.  The focus here is to acknowledge and celebrate the diversity 22 

within our community while affirming the importance of our common humanity. 23 

3. Community Partnerships: The emphasis shall be on actively promoting collaborative 24 

relationships that enhance the education of our children. 25 

4. Family-School Partnerships: The emphasis will be on promoting and nurturing parent-26 

teacher partnerships.  It is critical that we improve communication and better support our 27 

English Language Learners by reaching out more effectively to each community. 28 

5. Facilities/Grounds: Classroom upgrades, air condition for the auditorium and continued 29 

improvement of heating and ventilation systems were included in this focus area.  The 30 

development of a comprehensive design and implementation for the improvement of 31 

athletic facilities, including replacement lighting and a new track around the football 32 

field, and the consideration of artificial turf for that field were included.  It was 33 

recognized that such a project, if approved, would have to be offset by private 34 

contributions. 35 

6. Communication: Emphasis was placed on effective means of communication and using 36 

technology to broaden our reach.  Many members of this focus group believe in the need 37 

for a public information officer who would unify the communication and public relations 38 

efforts. 39 

7. Technology: The emphasis was on engaging our students through technologically 40 

enhanced classrooms, while recognizing the need to provide the professional 41 

development to staff that would make its use most effective. 42 

 43 

School Committee members asked several questions about the various focus areas and the goals 44 

and objectives under each.  Robin Harvey and Jenny Garneau asked about homework. Mr.  45 

 46 
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 47 

Cozort explained that the amount of homework given to students whether it is too much or too 48 

little has always been a topic of debate and it is addressed in the plan.. John Buckey explained 49 

that he does not receive any feedback regarding homework. Scott Meadows replied that there has 50 

been considerable discussion about this at the middle school. Nina Slade explained that NES 51 

does have a homework policy in place. The most discussion about homework is regarding 52 

whether a teacher should distribute packets on Monday to be returned on Friday as they may or 53 

may not cover information in each day’s lesson.  54 

 55 

Melissa Bonvini Murphy asked if there is a design plan for the extension of NES. She feels that 56 

it is important to have this in place as our elementary school is growing consistently. David 57 

Kanyock replied that we have the plans but not a full set of design. Mr. Cozort explained that he 58 

would love to address this issue, but the elementary school would probably not be at the top of 59 

the priority list for the state due to other districts with more extensive needs. Nina Slade noted 60 

that while there may be enough classrooms for the student presently enrolled, the core areas such 61 

as the cafeteria, gym and library are particularly stretched thin. 62 

 63 

Mr. Cozort explained that the administration is in the process of evaluating this draft and will put 64 

together a timeline for when these goals should be achieved. Once the Strategic Plan is approved 65 

the administration will update the community with yearly progress reports and they will be 66 

available on our website. Michael Cozort commended the Steering Committee for all of their 67 

hard work. He also mentioned that it will take some time to make amendments and hopes to 68 

bring the draft back to Committee for ratification at the second meeting in September. Jenny 69 

Garneau thanked Mr. Cozort for his presentation.         70 

 71 

Capital Projects – David Kanyock 72 
Mr. Kanyock reported on the following upgrades: 73 

1. Completion of the flat roof replacement at NES 74 

2. Completion of the façade repairs at NES 75 

3. Installation of the boys and girls rest room dividers is in progress at NES 76 

4. Completion of façade repairs at CPS 77 

5. The phone system upgrade is still in progress as we are determining classroom 78 

requirements and phone types at NHS 79 

6.  Installation of the 2
nd

 floor boys restroom and renovation of the boys locker room is still 80 

in progress. 81 

7. Specs and drawings are complete for the LGI renovation bids for the work to being this 82 

fall/winter are underway. 83 

8. The pool has been drained and the for the pool filter and hot water boiler refit. The work 84 

was commenced on August 15
th

.  85 

 86 

Nantucket Elementary School Handbook – Nina Slade and Michael Horton 87 
Nina Slade presented the handbook for the School Committee’s approval and thanked Michael 88 

Horton for his hard work on it. She explained that although the handbook was completed, there 89 

remain necessary additions and revisions that will take place throughout the year. In particular, 90 

many fully included policies will need only short statements with references to the policies once 91 

the policies are on our website. Jenny Garneau asked if parents are required to sign a document 92 
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regarding receipt and understanding of the handbook. Nina Slade answered no, but possibly in 93 

the future when the handbook becomes more user-friendly.  94 

 95 

Comments from the Public 96 
There were no comments from the Public.  97 

 98 

Committee discussion and votes to be taken: 99 
A motion to approve the transfers and invoices was made by Melissa Bonvini Murphy. Timothy 100 

Lepore seconded. The motion was approved by a vote of the Committee. 101 

 102 

A motion was made to approve the minutes of the August 22, 2011 meeting by Robin Harvey. 103 

Melissa Bonvini Murphy seconded. The motion was approved by a vote of the Committee. 104 

 105 

A motion to approve the transfer of $14,969.81 from the Nantucket High School activities 106 

account to the class of 2001 was made by Timothy Lepore. Melissa Bonvini Murphy seconded. 107 

The motion was approved by a vote of the Committee. Fifteen hundred dollars will be donated to 108 

the Nantucket High School athletics and art departments.   109 

 110 

Superintendent’s Report: 111 

On the Horizon –   112 

There will be a workshop on August 25
th

 for the Superintendent and District goals. Mr. Cozort 113 

reminded everyone that new staff will report on August 26
th

 and all staff will report on August 114 

29
th

. The meeting for September 6
th

 will include: CPS School Presentation, District Goals, 115 

Student Services Report and a Professional Development presentation.  116 

 117 

Jenny Garneau asked about the taping of meeting by PLUM T.V. Mr. Cozort stated that as soon 118 

as some minor issues were resolved, they will resume taping during meetings.  119 

 120 

Mr. Cozort thanked Nina Slade and Michael Horton for their hard work at the elementary school 121 

during this time of transition.  122 

 123 

Sub Committee/Work Group Liaison Reports and Acknowledgements: 124 
Timothy Lepore acknowledged the great work of the High School Chorus during the recent 125 

POPS concert. Mrs. Garneau agreed that they “stole the show.”  Melissa Murphy asked Mr. 126 

Cozort about the plan to outsource Food Services. Mr. Cozort replied that the District will spend 127 

the year examining this possibility and bring it to the School Committee at a time that will allow 128 

the district to move forward for 2012-13.   129 

 130 

A motion to adjourn the School Committee meeting was made by Timothy Lepore. Melissa 131 

Bonvini Murphy seconded.  The motion was approved by a vote of the Committee.   132 

 133 

Meeting adjourned at 7:30 PM. 134 
 135 

Respectfully submitted,  136 

Aida Solano, School Committee Clerk 137 


